



















































































































































































































































































































































































2007-08 Second Interim
Visalia Unified General Fund 54 72256 DDOOOGO
Tulare County School District Criteria and Standards Review Form 91G5I

6. CRITERION: Other Revenues and Expenditures

STANDARD: Projected operating revenues and expenditures by major object category for any of the current year or two subsequent fiscal years have
not changed by more than five percent since first interim projections.

District's Other Revenues and Expenditures Percentage Range: -5.0% to +5.0%

8A. Calculating the District's Change by Major Object Category

DATA ENTRY: First Interim data that exist will be extracted; ctherwise, enier data into the first column. Second Interim data for the Current Year are extracted. If Second Interim Form MYPI
exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the second column.

First Interim Second interim
Projected Year Totals Projected Year Totals

Object Range / Fiscal Year {Form D1CSI, ltem 6A) {Fund 01) (Form MYPI} Percent Change Slatus

Federal Revenue

{Fund 01, Objects 8100-8209)
Current Year {2007-08) 18,721,866.00 18,217,581.00 2.7% Met
1st Subsequent Year (2008-09) 16,763,799.00 18,217,581.00 8.7% Not Met
2nd Subsequent Year (2009-10) 18,763,799.00 18,217,681.00 8.7% Naot Met

Other State Revenue

{Fund 01, Objects 8300-8599)
Current Year (2007-08) 30,817,086.00 32,341,285.00 4.9% Met
1st Subsequent Year (2008-04) 28,712,887.00 31,891,531.00 11.1% Mot Met
2nd Subsequent Year (2009-10) 29,430,710.00 32,920,206.00 11.9% Not Met

Other Local Revenue

{Fund 01, Ohjects 8600-8799)
Current Year (2007-08) 14,187,794.00 15,629,859.05 10.2% Nof Met
1st Subsequent Year (2008-09) 13,187,524.00 15,768,477.00 19.6% Not Met
2nd Subsequent Year (2009-10) 13,187,524.00 15,926, 161.00 20.8% Mot Met

Books and Supplies

{Fund 01, Objects 4000-4999)
Current Year (2007-08) . 23,174,118.00 22,797,808.05 =1.6% Met
1st Subsequent Year {2008-09) 10,354,053.00 11,139,395.00 7.6% Not Met
2nd Subsequent Year {2008-10} 9,229,677.00 11,639,365.00 26.1% Not Met

Services and Other Expenditures

(Fund 01, Objects 5000-5933)
Current Year (2007-08) 17,894,022.00 18,320,782.00 2.4% Met
15t Subsequent Year (2008-09) 15,622,739.00 15,143,402.00 “2.4% Met
2nd Subsequent Year (2008-10) 15,822,7398.00 15,443, 402.00 2.4% Met

6B, Comparison of District Other Revenues and Expenditures to the Standard

DATA ENTRY: Enter an explanation if the standard is not met,

1a. STANDARD NOT MET - Cne or more projected operating revenue or expenditure object categories have changed since first interim projections by more than five percent in any of
the current year or two subsequent fiscal years. Provide reasons why the change(s} exceed the standard and descriptions of the metheds and assumptions used in the projections.

Explanation: The U. S. Depariment of Education has verified and posted that their figures do include the 1.74% across-the-board rescission approved by Congress
ired IENOT met) and Presidnet Bush. Federal Revenues are increasing anywhere between +1.4% - 4.7% and then several are decreasing between -2.6% - 64.3%,
{required i Tulare County Office of Education advised districts that the Net Funded Categorical COLA should be estimated at -8.50% for 2008-09 and 3.00% for
2009-10. Other Local Revenues are lacal donations budgeted when received.

California Dept of Education
SACS Financial Reporting Software - 2007.2.0
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2007-08 Second Interim
Visalia Unified

General Fund 54 72256 0000000
Tulare County School District Criteria and Standards Review Form 01C8I

7. CRITERION: Facilities Maintenance

STANDARD: identify changes that have occurred since first interim projections in the projected contributions for facilities maintenance funding as

required pursuant to Education Code (EC) Section 17584 (Deferred Maintenance) and EC Section 17070.75 {Ongoing and Major Maintenance
Account}.

7A, Determining the District's Compliance with the Contribution Requirement for EC Section 17584 - Deferred Maintenance

DATA ENTRY: Required amounts are preloaded in Line 1 but may be overwritten in the second column with the current year amount. Budgeted data that exist for First Interim will be
extracted for Line 2; otherwise, enter Budgeted data into the first column. Enter Budgeted data for Line 2 into the second column.

First Interim Second Interim
Deferred Maintenance Contribution {Form 01CSl, ltem 7A) Projected Year Totals
1. Required! 1,090,677 1,090,677
2. Budgeted? 1,091,000 1,091,000
Status: Met

* Represents the district’s prior year deferred maintenance "maximum match" amount released by the California Department of Education. At interim period, the required amount
may be overwritten if a curreat year figure is known.

2 Include amounts budgeted per EC Section 17584(b) and unmalched carryover per California Code of Regulations, Title 2, Section 1866.4.4.

If status is not met, enter an X in the box that best describes why the required contribution was not made:

Not applicable (district does not participate in the deferred maintenance program)
Cther (explanation must be provided)

Explanation:
{required if NOT met
and Other is marked)

7B. Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major
Maintenance/Restricted Maintenance Account (OMMA/RMA)

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter Budget Adoption data into lines 1 and 2. All other data are extracted,

Budget Adoption Interim Contribution
3% Required Projected YYear Totals
Minimum Contribution {Fund 01, Resource 8150,
{Form 01CSI, ltem 7B1) Objects 8000-8999) Status
1. OMMA/RMA Contribution 6,234 918.00 6,323,806.00 Met
2. Budget Adoption Contribution (information only) [ 5.008,466.01 |

(Form 01CS], First Interim, Criterion 7B, Line 2)

If status is not met, enter an X in the box that best describes why the minimum required contribution was not made:

Not applicable (district dees not participate in the Leroy F. Green School Facilities Act of 1988)
Exempt {due to district's small size [EC Section 17070.75 (b)(2)(D)]}
Qther (explanation must be provided)

v

Explanation:
{required if NOT met
and Other is marked)

California Dept of Education

SACS Financial Reporting Software - 2007.2.0
File: csi (Rev 06/26/2007) Page 7 of 24 Printed: 2/29/2008 6:22 PM



Visalia Unified
Tulare Ceunty

8. CRITERION: Deficit Spending

2007-08 Second Interim

General Fund 54 72256 0000000

Bchool District Criteria and Standards Review Form 01CSI

STANDARD: Deficit spending {revenues plus transfers in and other financing sources, less expenditures, transfers out and other finanging uses)
resulting in a negative amount, as a percentage of total expenditures, transfers out and other financing uses, does not exceed the following absolute

percentage levels in any of the current year or two subsequent

fiscal years:
Percentage Level ! District ADA
1.7% (1] to 300
1.3% 301 to 1,000
1.0% 1,001 o 30,000
0.7% 30,001 to 400,000
0.3% 400,001 and aver

" Percentage levels equate to a rate of deficit spending which would eliminate recommended reserves for
aconomic uncertainties over a three year period.

District Estimated P-2 ADA (Criterion 3, ltem 3B): ‘

District's Deficit Spending Standard Percentage Level:l

Current Year 1st Subsequent Year 2nd Subsequent Year
(2007-08) (2008-09) (2009-10}
24,772 | 25,075 25,175 |
1.0% | 1.0% | 1.0% |

8A. Calculating the District's Deficit Spending Percentages

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extracted; if not, enter data for tha two subsequent years inlo the first and

second columns.

Projected Year Totals

Net Change in

Total Expenditures,

Fund Balance Transfers Out, and Uses Deficit Spending Level
{Form 01l, Section E) (Fund 01, Objects 1000-7989) {If Net Change in Fund
Fiscal Year {Form MYPI, Line C) {Form MYP, Line B11) Balance is negative, else N/A) Status
Cuzrrent Year (2007-08) {11,417,164.00) 225,685,508.05 8.1% Not Mat
1st Subsequent Year {2008-09) {746,148.61) 211,549,777.00 0.4% Met
2nd Subsequent YYear {2009-10} {1,110,397.33) 218,077,048.0G 0.5% Met

8B. Comparison of District Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Deficit spending has exceeded the standard percentage tevel in any of the current year or two subsequent fiscal years. Provide reasons for the deficit
spending, a description of the methods and assumptions used in balancing both the unrestricted and restricted budgets, and what changes will be made te ensure that the budget

deficits are eliminated or are balanced within the standard.

Explanation:
{required if NOT met)

In 2006-07 VU SD received apx. $2.2M in Cne Time Discrstionary Funds from the state and another apx. $1.3M from EIA funds, those funds were not
spent in the prior year but carried over into the current year and are now being spent.

California Dept of Education
SACS Financial Reporting Software - 2007.2.0
File: csi (Rev 06/28/2007)
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2007-08 Second Interim
Visalia Unified General Fund

Tulare County School District Criteria and Standards Review

9. CRITERION: Fund and Cash Balances

54 72256 0000000
Form 01CS|

A. FUND BALANCE STANDARD: Projected general fund balance will be positive at the end of each of the current year and two subseqguent fiscal years.

9A-1. Determining if the District's General Fund Ending Balance is Positive

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extracted; if ncf, enter data for the two subsequent years.

Ending Fund Bafance
General Fund
Projected Year Totals

Fiscal Year {Farm 011, Line F2 ) (Form MYPI, Line D2) Status
Current Year (2007-08) 18,154,429.90 Met
1st Subsequent Year (2008-09) 17,408,281.29 Met
2nd Subsequent Year (2008-10) 16,297 883.96 Met

9A-2, Compariseon of the District's Ending Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a,  STANDARD MET - Projected general fund eading balance is positive for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

B. CASH BALANCE STANDARD: Projected general fund cash balance will be positive at the end of the current fiscal year.

9B-1. Determining if the District's Ending Cash Balance is Positive

DATA ENTRY If Form CASH exists, data will be extracted; if not, data rust be entered below.

Ending Cash Balance
General Fund
Fiscal Year {Form CASH, Line F, June Column) Status
Current Year (2007-08) [ 13,108,374.00 | Met

9B-2. Comparison of the District's Ending Cash Balance to the Standard

DATA ENTRY': Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected general fund cash balance will be positive at the end of the cument fiscal year.

Explanation:
(required if NOT met)

California Dept of Education
SALCS Financial Reporting Software - 2007.2.0
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2007-08 Second Interim
Visalia Unified General Fund 54 72256 0000000
Tulare County School District Criteria 2nd Standards Review Form D1CSI

10. CRITERION: Reserves

STANDARD: Available reserves for each of the current year and two subsequent fiscal years are not less than the following percentages or amounts
as applied to total expenditures, transfers out' and other financing uses:

Percentage Level District ADA
5% or $53,0002 (greater of) 0 to 300
4% or $53,0002 (greater of) 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and over

* An administrative unit (AU} of a special education local plan area (SELPA) may exclude the disiribution
of revenues to its paricipating members.

* Doflar thresholds to be adjusted annually by the prior year statutory cost-of-living adjustment {(Education
Code Section 42238) and then rounded fo the nearest thousand.,

Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08) {2008-09) {2009-10)
District Estimated P-2 ADA, {Criterion 3, ltem 3B) 24,772 ‘ 25,075 25175 |
District's Reserve Standard Percentage Level: 3% l 3% | 3% |

10A. Calculating the District’s Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if Form MYPI exists, all data will be extracted including the Yes/No button selection. If not, ¢lick the appropriate Yes or No bution for item 1 and, if Yes, enler
data for item 2a and for the two subsequent years in item 2b; Current Year data are extracted,

For districts that serve as the AU of a SELPA:

1. Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members?
If you are the SELPA AU and are excluding special education pass-through funds:
a. Enter the name(s) of the SELPA(s):

Current Year
Projected Year Tofals 1st Subsequent Year 2nd Subsequent Year
b, Amount to be excluded from the reserve ¢alculation for spegial {2007-08) {2008-09} (2009-10)
education pass-through funds
(Fund 01, resources 3300-3499 and 6500-6540, objects 7211-7213
and 7221-7223) (Form MYPI, Line F1b2);
10B. Calculating the District's Reserve Standard
DATA ENTRY: Ali data are extracted.
Current Year
Projected Year Tofals 1st Subsequent Year 2nd Subsequent Year
(2007-08) {2008-09) (2009-10)

1. Total Expenditures, Transfers Out, and Uses
(Criterion 8, item BA) 225,685,508.05 21i1,549,777.00 218,077,048.00

2. Less: Special Educaticn Pass-through
(Line AZb, if line A1 is Yes)

3. Net Expenditures, Transfers Out, and Uses

(Line B4 minus line B2} 225,685,608.05 214,549,777.00 218,077,048.00
4, Reserve Standard Percentage Level 3% 3% 3%
5. Reserve Standard - by Percent

(Line B3 times line B4) 6,770,565.24 6,346,493.31 6,542.311.44
6. Reserve Standard - by Amount

($53,000 for districts with less than 1,001 ADA, else 0) 0.00 0.00 0.00
7.  District's Reserve Standard

{Greater of line B5 or line B6) 6,770,565.24 6,346,493.31 6,542,311.44

California Dept of Education
SACS Financial Reporting Software - 2007.2.0
File: csi {Rev 06/28/2007) Page 10 of 24 Printed: 2/29/2008 6:22 P



Visalia Unified

Tulare County

2007-08 Second Interim
General Fund

School District Criteria and Standards Review

54 72256 0000000
Form 01CSI

10C. Calculating the District's Available Reserve Amount

DATA ENTRY: All data are extracted from fund data and Form MYPI. If Form MYP1 does not exist, enter data for the two subsequent years. If Fund 17 does not exist, enter data for the
current and two subsequent years, as appropriate.

Designated Reserve Amounts (Unrestricted, resources 0000-199% except line 3}

1.

2.

General Fund - Designated for Economic Uncertainties
{Fund 01, Object 9770} (Form MYPI, Line E1a)
General Fund - Undesignated Amount
{Fund 01, Object 9790} (Form MYPI, Line E1b)
General Fund - Restricted Ending Fund Balance, if negative
(Form 011, Line F2) (Form MYFI, Line Eic)
Special Reserve Fund - Designated for Economic Uncerainties
{Fund 17, Object 9770} (Form MYPI, Line E2a)
Special Reserve Fund - Undesignated Amount
(Fund 17, Object 9790} (Form MYPI, Line E2b)
District's Available Reserves
{Sum linas 1 thru 5}
District's Reserve Standard

[Section 10B, Line 7):

Status:

Current Year
Projected Year Totals 1st Subsequent Year 2nd Subsequent Year
(2007-08) (2008-09) (2009-10)
12,412,703,00 9,519,740.00 6,542,311.00
71.1985.191 114,163.50 270,551.17
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
12,483,898.11 9,633,903.50 6.812,862.17
6,770,565.24 6,346,493.31 §,542,311.44
Met Met Met

10D, Comparison of District Reserves fo the Standard

DATA ENTRY: Enter an explanation it the standard is not met.

1a.

STANDARD MET - Available reserves have met the standard for the ¢urrent vear and two subsequent fiscal years,

Explanation;
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2007.2.0
File: csi (Rev 06/28/2007)
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2007-08 Second Interim

Visalia Unified General Fund 54 72256 0000000
Tulare County School District Criteria and Standards Review Form 01CS)

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes cr No button for items 81 through S4. Enter an explanation for each Yes answer.

81.

1a.

1b.

s2.

ia.

ib.

§3.

1a.

1b.

4.

1a.

1b.

Contingent Liabilities

Does yeur district have any known or contingent liabilities (e.g., financial or program audits, litigation,
state compliance reviews) that have occurred since first interim projections that may impact the budget? No

If Yes, identify the liabilities and how they may impact the budget:

Use of One-time Revenues for Ongoing Expenditures

Does your district have angoing general fund expenditures funded with one-time revenues that have
changed since first interim projections by more than five percent? No

If Yes, ideatify the expenditures and explain how the one-time resourcas will be replaced to continue funding the ongoing expenditures in the following years:

Temporary Interfund Borrowings

Does your district have projected temporary borrowings between funds?
(Refer to Education Code Section 42603) No

If Yes, identify the interfund borrowings:

Contingent Revenues

Does your district have projected revenues for any of the current year or two subsequent fiscal years
contingent on reautharization by the local government, special legislation, or other definitive act
(e.g., parcel taxes, forest reserves)? No

If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:

California Dept of Education
SACS Financial Reporting Software - 2007.2.0
File: csi (Rev 06/28/2007) Page 12 of 24 Printed: 2/29/2008 6:22 PM



Visalia Unified
Tulare County

8§5. Contributions

Schao! District Criteria and Standards Review

2007-08 Second Interim
General Fund

54 72256 0000000
Form 01CSI

Projected contributions from the unrestricted general fund to restricted programs in the general fund for any of the current year or two subsequent fiscal years have not changed by

more than five percent since first interim projections.

Projected transfers to or from the general fund to cover cperating deficits in either the general fund or any other fund for any of the current year or two subsequent fiscal years have
not changed by more than five percent since first interim projections.

Identify capital project cost avermuns that have occurred since first interim projections that may impact the general fund budget.

District's Contributions and Transfers Percentage Range:

-5.0% to +5.0%

85A. Identification of the Disfrict's Projected Contributions, Transfers, and Capital Projects that may impact the General Fund

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column. Enter data into the secand column, except for Current Year Contributions, which are

extracted.
First Interim Second Interim
Description / Fiscal Year (Form 01C8SI, ltem S5A) Projected Year Totals Percent Change Status
1a. Contributions, Unrestricted General Fund
{Fund 01, Resources 0000-1999, Object 8980)
Current Year (2007-08) (7,263,772.00) {7,265,838.00} 0.0% Met
1st Subsequent Year (2008-09) (6,993,017.00} {6,993,017.00) 0.0% Met
2nd Subsequent Year (2009-10) (7,142,422.00) {7,141,422.00} 0.0% Met
1b.  Transfers In, General Fund *
Current Year {2007-08) 0.00 0.00 0.0% Met
1st Subsequent Year (2008-09) 0.00 0.00 0.0% Met
2nd Subsequent Year (2009-10) Q.00 0.00 0.0% Met
1c. Transfers Out, General Fund *
Current Year {2007-08) ) 3.844,459.00 3,944,459.00 0.0% Met
1st Subsequent Year (2008-09) 1.194,459.00 1,194,459.00 0.0% Met
2nd Subsequent Year (2009-10} 1,194,459.00 1,194,459.00 0.0% Met
1d. Capital Project Cost Overruns
Hawve capital praject cost overnuns occurred since first interim projections that may impact
the general fund operational budget? No

* Include transfers used to cover operating deficits in either the general fund or any other fund.

$58. Status of the District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for item -id.

1a. MET - Projected contributions have not changed since first interim projections by more than five percent for the current year and two subsequent fiscal years.

Explanation:
{required if NOT met)

1b. MET - Projected transfers in have not changed since first interim projections by more than five percent for the current year and two subsequent fiscal years.

Explanation:
{required if NOT met)

California Dept of Education
SACS Finarncial Reporting Software - 2007.2,0
File: ¢si (Rev 06/28/2007)
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2007-08 Second Interim
Visalia Unified General Fund 54 72256 0000000
Tulare County Schoal District Criteria 2nd Standards Review Form 01CSI

1¢.  MET - Projected fransfers out have not changed since first interim projections by more than five percent for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met}

1d.  NO - There have been no capital project cost overruns occurring since first interim projections that may impact the general fund operational budget.

Project Information:
(required if YES)

California Dept of Education
SACS Financial Reporting Software - 2007.2.0
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2007-08 Second Interim
Visalia Unified General Fund 54 72256 Q000000
Tulare County School District Criteria and Standards Review Form 04CS|

$6. Long-term Commitments

Identify all existing multiyear commitments and their annual required payment, and all new multiyear commitments and their annual fiscal impact, Also identify continuing and new
multiyear debt agreements and new programs.

Compare the increase in long-term commitments to the projected increase in ongoing revenues, and explain how these commitments will be funded in future years.

S6A. Identification of the District's Long-term Commitments

DATA ENTRY : If First Interim data exist, long-term commitment data will be extracted and it will only be necessary to click the appropriate button for item 1b and to add any Other
Commitments that were included in the First Interim (Other Commitments added through the use of the Add Other Commitments button, do not carry over from period to period at this time}.
Extracted data may be overwiitten to update long-term commitment data in item 2, as applicable. If no First Interim data exist, click the appropriate buttons for items 1a and 1b, and enter all
other data, as applicable,

1. a. Does your district have long-term {multiyear) commitments? | 1
Yes

(If No, skip items 16 and 2)
b. If Yes to item 1a, have new leng-term (multiysar) commitments been incurred | ‘
since first interim projections? No

2. IfYes o item 1a, list (or update) all new and existing multiyear commitments and required annual debt service amounts,

Prior Year Current Year 1st Subsequent Year 2nd Subsequent Year
Principal Balance (2008-07} (2007-08) {2008-09) {2008-10)
Type of Commitment #of Years as of Annual Payment Annual Payment Annual Payment Annual Payment
SACS Codes Used Remaining July 1, 2007 (P&I) (P& (P& (P&}
Capital Leases
Fund/Resource/Object: ; : i
Certificates of Participation 15 | 11,050,000 | 1 555 264
Fund/Resource/Object:| 3 0-00000 K
Other Postemployment Benefits
Fund/Resource/Object:
Supp Eary Retirement Program 9 |
Fund/Resource/Cbiject: [(10-00000-19000
State Schoot Building Loans
Fund/Resource/Cbject: i ; : i i il
Compensated Absences I 872,347 _MEEI

Fund/Resource/Object: |010-vasious

Cther Long-term Commitments
Commitinent Type: [Capital Lease-Modulars
1] 512,000 _l
Fund/Resource/Object:|010-00000-98916-74380/74390
Commitment Type:|Capitral Lease - 5 Buses |
1 [ 453,203
Fund/Resource/Object:|010-72300-74380/74390
Commitment Type:|Capital Lease 2 Buses

37,914

1
Fund/Resource/Object:|010-72300-74380-74390
Commitment Type:[Capital Lease 2 Ground Trucks
2 37,504 _
Fund/Resource/Object:|010-00000-74380/74390
Commitment Type:|Capital Lease 2 Grounds Mowers
2 230,000 _il
Fund/Rescurce/Object:|010-00000-74380-74390
Commitment Type:|Capital Lease - EDMS Ag Truck  fi e
2] 25,001
Fund/Resource/Object:|010-70100-74380-74390 W
Commitment Type:|Capital Lease 5 Buses
53
Fund/Resource/Object:|010-72300-74380/74390
Commitment Type: | Capital Lease CDE Child Care
6 | 520,000

Fund/Resource/Object:
Commitment Type: |Capital Lease 8 Buses i
9 1,224,141 |

Fund/Resource/Object:|010-72300-74380/74390
Commitment Type:|Capital Leases 2 RRM Trucks

4 | 41,467 —EEI

Fund/Resource/Object:[010-81500-74380/74390
Commitment Type:|Capital Lease 2 Buses

2

Fund/Resource/Object:|010-72300-74380/74390
Commitment Type:|Capital Lease GWHS Ag Van

1] 5,331 m“—
Fund/Resource/Object:[010-XXXXX-74380.74390 bl i -
Total Annual Payments: 2,221,464 1 616 336 1,543,964 1,378,775
Percent Change Cver Previous Year: | -27.2% | -4.5% | -10.7%

Catifornia Dept of Education
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2007-08 Second Interim
Visalia Unified General Fund 54 72256 0000000
Tulare County School District Criteria and Standards Review Form 01CSI

S6B. Calculating the District's Change in Revenues

DATA ENTRY: Unaudited Actuals data that exist will be exfracted into the Prior Year column; otherwise, enter data for Prior Year. All other data are extracled.

Current Year

Prior Year Projected Year Totals 15t Subsequent Year 2nd Subsequent Year

{2006-07) (2007-08) {2008-09} (2009-10)
Revenue Limit (Fund 01, Objects 8011, 8020-8089) {Criterion 4A) i 72,651.0 20,997 148,761
Less: Adjustments for Revenue Limi Coding Changes Eff. 2007-08 = S P el
(2008-07 Unaudited Actuals, Form RL, Lines 33-37) ; ol : 5 s
Adjusted Revenue Limit 0.00 144,972,651.00 141,920,997.39

Parcent Change Over Previous Year: | 0.0% { -2.1% [ 3.4%

Status: | Met ] Met [ Met |

S6C. Comparison of the District's Long-term Commitments to Revenues

DATA ENTRY: Enter an explanation if Not Met.

1a. MET - Change in annual payments for long-term commitments does not exceed the change in ongoing revenues for the current year and two subsequent fiscal years.

Explanation: Due to the Governor's proposals for the 2008-09 Stale Budget and K-12 Education the Revenue Limit funds has been decreased by a -2.40% COLA fol
{required if NOT met)  |2008-09 and increase by a 3.0% COLA for 2009-10. Weakness if the States economy and reserves, the failure of prior State budgets to come 1o terms
with the structural budgte gap, and the faulty assumptions in trhe current year State budget have all contributed to the current fiscal emergency.

California Dept of Education
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2007-08 Second Interim
Visalia Unified General Fund 54 72256 0000000
Tulare County School District Criteria and Standards Review Form 01CS1

S§7. Unfunded Liabilities

Identify any changes in estimates for unfunded liabilities since first interim projections and indicate whether the charges are the result of a new actuarial repor.

§7A. |dentification of the District's Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions (OPEB)

DATA ENTRY: First Interim data that exist will be extracted; otherwise, click the appraopriate bufton for item 1a and enter data into the first column, as applicable. Click the appropriate buiion
for item 1b and enter data into the second column, as applicable,

1. a. Does your district provida postemployment benefits
other than pensions? (If No, skip items 1b-4} Yes

b. If Yes to item 1a, have there been changes since
first interim in the estimates for OPEB
unfunded liabilifies?  (If No or nfa, skip items 2-4)

No
First Interim
{Form 01C8|, {tem S7A) Second Interim
2. Total liability for postemployment benefits other than pensions | 85,023,610 | 85,023,610 I
a. s total liability based on an estimate or actuarial study? Actuarial Actuarial
b. If based on an actuarial study, indicate the date of the study. Jul 01, 2006 Jul 01, 2006
3. Amount of total lizbility that is unfunded [ 53,602,876 | 53,602,876

4. Comments:

VUSD has budgeted and designated $4.8M in Fund 200 for OPEB over the last few years.

S7B. Identification of the District's Unfunded Liability for Other Self-insured Benefits

DATA ENTRY: First Interim data that exist will be extracted; otherwise, dlick the appropriate button for item 1a and enter data into the first column, as applicable. Click the appropriate button
for item 1b and enter data into the second column, as applicable.

1. a. Does your district provide other self-insured benefits
{e.g., workers' compensation)? (If No, skip items 1b-4) Na

b. If Yes to item ta, have there been changes since
first interim in the estimates for other self-
insurexi benefits? (If No or n/a, skip items 2-4)

nia

First Interim
(Form O1CSI, ltem S78) Second Interim

2. Total liability for previding the other self-insured benefits

a. Is total liability based on an estimate or actuarial study?
b. If based on an actuarial study, indicate the date of the study.

3. Amount of total liability that is unfunded

4.  Comments:

California Dept of Education
SACS Financial Reporting Software - 2007.2.0
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Visalia Unified
Tulare County

2007-08 Second Interim
General Fund
School District Criteria and Standards Review

§8. Status of Labor Agreements

54 72256 0000000
Form 01CSlI

Analyze the status of employee [abor agreements. Identify new labor agreements that have been ratified since first interim projections, as well as new commitments provided as part
of previously ratified multiyear agreaments; include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicata the date of the
required board meeting. Compare the increase in new commitments to the projected increase in ongoing revenues, and explain how these commitments will be funded in future

years.

If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff:

The school district must determine the cost of the setffiement, including salaries, benefits, and any other agresments that change costs, and provide the
county office of education (COE) with an analysis of the cost of the setilement and its impact on the operating budget.

The county seperintendent shall review the analysis relative to the criteria and standards, and may provide written comments to the president of the

district governing board and superintendent.

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Cenrtificated Labor Agreements as of the Previous Reporting Pericd.” If Yes, ncthing further is needed for section S8A. If
No, enter data, as applicable, in the remainder of section S8A, there are no extractions in this section.

Status of Certificated Labor Agreements as of the Previous Reporting Period

Were ali certificated labor negotiations settled as of first interim projections? No
If Yes, skip to section S8B.
If No, continue with section S8A.
Certificated (Non-management) Salary and Benefit Negofiations
Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2006-07) (2007-08) (2008-09} {2009-10}
Number of certificated (non-management) full-
time-equivalent {(FTE) positions 1,233.7 1.249.3 1,254.3 1,261.3
1a. Have any salary and benefit negotiations been seftled since first interim projections? Yes
If Yes, and the correspanding public disclosure documents have been filed with the COE, complete questions 2 and 3.
I Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5,
if No, complete questions 6 and 7.
1b.  Are any salary and benefit negotiations still unseftled?
If Yes, complete questions 6 and 7. No
Negqotiations Settled Since First Interim Projections
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: [ Dec 11, 2007 |
2b. Per Govemment Code Section 3547.5(b), was the collective bargaining agreement
certified by the disfrict superintendent and chief business official? Yes
If Yes, date of Superintendent and CBO certification; Dec 11, 2007
3. Per Government Code Section 3547.5(c), was a budget revision adopted
1o meet the costs of the collective bargaining agresment? Yes
If Yes, date of budget revision board adoption: Jan 22, 2008
4. Period covered by the agreement: Begin Date: | Jul01,2007 | End Date: | Jun 30, 2008 |
5. Balary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2007-08) {2008-09) (2009-10)
Is the cost of salary settfement included in the interim and multiyear
projections (MYPs)? Yes Yes Yes
One Year Agreement
Total cost of salary setiement 4,180,084 4,180,084 | 4,180,084 |
% change in salary schedule from prior year 4.5%

or
Multiyear Agreement

Total cost of salary setiiement

% change In salary schedule from prior year
(may enter text, such as "Reopener”}

Califernia Dept of Education

Ideniify the source of funding that will be used te suppeit multiyear salary commitments:
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Visalia Unified
Tulare County

Negotiations Not Settled
6. Costofacne percent increase in salary and statutory benefits

7. Amount included for any tentative salary increases

Certificated {Non-management) Health and Welfare (H&W) Benefits

Total cost of H&W benefits
Percent of H&W cost paid by employer
Percent projected change in H&W cost over prior year

bl

Certificated {Non-management) Prior Year Settlements Negotiated
Since First Interim Projections

Are any new costs negotiated since first intetim projections for prior year
settlements included in the interim?

If Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:

2007-08 Second Interim

Are costs of H&W benefit changes included in the interim and MYPs?

Certificated {Non-management} Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?

2. Cost of step & column adjustments
3. Percent change in step & colurn over prior year

Certificated {Non-management) Attrition (layoffs and retirements}

1. Are savings from aftdition included in the budget and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?

Certificated (Non-management) - Other

General Fund 54 72256 0060000
School District Criteria and Standards Review Form ¢1CSI
Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08} {2008-09) (2009-10)
Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08) {2008-09) (2009-10)
Yes Yes Yes
Mo
Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08) {2008-09} {2009-10)
Yes Yes Yes
1,632,175 1,969,146 1,988,682
4.0% 17.0% 1.5%
Current Year 1st Subsequent Year 2nd Subseguent Year
(2007-08) (2008-09) {2009-10)
Yes Yes Yes
Yes Yes Yes

List cther significant contract changes that have ocourred since first interim projections and the cost impact of each change (i.e., class size, kours of employment, leave of absence, bonuses,

etc.k:

California Pept of Education
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2007-08 Second Interim

Visalia Unified General Fund 54 72256 0000000
Tulare County School District Criteria and Standards Review Form 0D1C5I
588, Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees
DATA ENTRY: Click the appropriate Yes or No button for "Status of Classified Labor Agreements as of the Previous Reporting Period." If Yes, nothing further is needed for section S88B. If
No, enter data, as applicable, in the remainder of section 58B; there are no extractions in this section.
Status of Clagsified Lahor Agreements as of the Previous Reporting Period
Were all classified labor negotiations settled as of first interim projections?
If Yes, skip to section S8C. Yes
If No, continue with section S8B.
Classified (Non-management) Salary and Benefit Negotiations
Pricr Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2008-07) {2007-08) {2008-09) (2009-10)
Number of glassified (hon-management)
FTE positions 745.0 758.6 76823 765.3
1a. Have any salary and benefit negotiations been settled since first interim projections? | nia |
If Yes, and the correspending public disclosure documents have been filed with the COE, complete questions 2 and 3.
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5.
If No, complete questions 6 and 7.
1b.  Are any salary and benefit negotiations still unsettled?
If Yes, complete questions 6 and 7. nfa
Negotiations Settled Since First Interim Projections
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: [ Sep 11, 2007 |
2b.  Per Government Code Section 3547.5(b), was the collective bargaining agreement
certified by the district superintendent and chief business official? Yes
If Yes, date of Superintendent and CBO cedrification: Sept 11, 2007
3. Per Government Code Section 3547.5(¢), was a budget revision adopted
to meet the costs of the collective bargaining agreement? nia
If Yes, date of budget revision board adoption: Oct 09, 2008
4.  Period covered by the agreement: Begin Date; | Jul 901, 2007 | End Date: | Jun 30, 2008 |
5.  Salary setlement: Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08) {2008-09) (2009-10)
Is the cost of salary settlement included in the interim and multiyear
projections (MYPs)? Yes Yes Yes
Cne Year Agreement
Total cost of salary settlement 1,237,229 1,237,229 1,237,229 |
% change in salary schedule from prior year 4.5%
ar
Multiyear Agreement

Tatal cost of salary settlernent

% change in salary schedule from prior year
(may enter texf, such as "Reopener®)

Identify the source of funding that will be used to support multiyear salary commitments:

Negotiations Not Settled
6. Cost of a one percent increase in salary and statutory benefits | |

Current Year 1st Subsequent Year
{2007-08) {2008-09)

2nd Subsequent Year
(2009-10)

7. Amount included for any tentative salary increases

California Dept of Education
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Visalia Unified
Tulare County

Classified (Non-management) Health and Welfare (H&W) Benefits

Total cost of H&W benefits
Percent of H&W cost paid by employer
Percent projected change in H&W cost over prior year

Eal

Classified {Non-management} Prior Year Settlements Negotiated
Since First Interim

Are any new costs negotiated since first interim for prior year setlements
included in the interim?

If Yes, ameount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs;

2007-08 Second Interim

Are costs of H&W benefit changes intluded in the interim and MYPs?

General Fund 54 72256 0000000
School District Criteria and Standards Review Form 01CSlI
Current Year 1st Subsequent Year 2nd Subsequent Year
(2007-08) {2008-09) (2009-10}
Yes Yes Yes
7,520,591 7,520,590 7,520,590
100% 100% 100%
4.9% B.0% 6.0%
No

Classified (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?

2. Costof step & colurnn adjustments
3. Percent change in step & column over prior year

Classified (Non-management) Attrition {layoffs and retirements)

1..  Are savings from attrition included in the interim and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?

Classified (Non-management) - Other

Current Year

1st Subsequent Year 2nd Subsequent Year

(2007-08) (2008-09} {2008-10)
Yes Yes Yes
502,359 635,086 644,612
4.0% 20.0% 1.5%
Current Year 1st Subsequent Year 2nd Subsequent Year
(2007-08) (2008-09} {2009-10)
Yes Yes Yes
Yes Yes Yes

List other significant contract changes that have cccurred since first interim and the cost impact of each (j.e., hours of employment, leave of absence, bonuses, el¢.):
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Visalia Unified
Tulare County

School District Criteria and Standards Review

2007-08 Secand Interim

General Fund

54 72255 0000000
Form 01CSI

$8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Yes or No butten for "Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period." If Yes or nfa, nothing
further is needed for section S8C. If No, enter data, as applicable, in the remainder of secticn S8C; there are no extracticns in this section.

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period

Were all managerialfconfidential labor negotiations setfled as of first inferim projectians?
If Yes or n/a, skip to §9.

Management/Supervisor/Confidential Salary and Benefit Negotiations

Number of management, supervisor, and

confidential FTE positions

1a. Have any salary and benefit negotiations been setiled since first interim projections?
If Yes, complete question 2.

1b.  Are any salary and benefit negotiations still unsettled?

Negotiations Settled Since First Interim Projections

2. Salary setilement:

Is the cost of salary seitlement included in the interim and multiyear

projections (MYPs)?

Negetiations Not Setiled

3. Costof a one percent increase in salary and statutory benefits

4. Amount included for any tentative salary increases

Management/Supervisor/Confidential
Health and Welfare (H&W)} Benefits

Are costs of H&W benefit changes included in the interim and MYPs?

1
2, Total cost of HEW benefits

3.  Percent of H&W cost paid by employer
4

Percent projected change in H&W cost over prior year

Management/Supervisor/Confidential
Other Benefits {mileage, bonuses, etc.)

1. Are costs of other benefits included in the interim and MYPs?

2. Total cost of other benefits

3. Percent change in cost of other benefits over prior year

California Dept of Education
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Yes ]
If No, continue with section S8C.
Prior Year (2nd [nterim} Current Year 1st Subsequent Year 2nd Subsequent Year
(2006-07) {2007-08) (2008-09) ' {2008-10)
iB87.5 195.9 196.9 196.9
n/a
If No, complete questions 3 and 4.
nfa
If Yes, complete questions 3 and 4.
Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08) (2008-09) {2009-10)
Total cost of salary seftlement
Change in salary schedule from pricr year
{may enter text, such as "Reopener")
Current Year 1st Subsequent Year 2nd Subsequent Year
(2007-08) (2008-09) {2009-10)
Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08) (2008-09} {2009-10)
Yes Yes Yes
Current Year 1st Subsequent Year 2nd Subsequent Year
{2007-08) (2008-09) {2008-10)
Yes Yes Yes
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2007-08 Second Interim
Visalia Unified

General Fund 54 72256 0000000
Tulare County School District Criteria and Standards Review Form 01CS)

$9, Status of Other Funds

Analyze the status of other funds that may have negative fund balances at the end of the current fiscal year. If any other fund has a projected negative fund balance, prepare an
interim report and multivear projection for that fund. Explain plans for how and when the negative fund balance will be addressed.

S9A. Identification of Other Funds with Negative Ending Fund Balances

DATA ENTRY: Click the appropriate button in item 1. If Yes, enter data in item 2 and provide the reports referenced in item 1.

1. Are any funds other than the general fund projected to have a negative fund

balance at the end of the current fiscal year? No

If Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a multiyear projection report for
each fund.

If Yes, identify each fund, by name and number, that is projected to have a negative ending firnd balange for the current fiscal year, Provide reasons for the negative balance(s) and
explain the plan for how and when the problem(s) will be corrected.

Califernia Dept of Education
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Vigalia Unified
Tulare County

2007-08 Second Interdim
General Fund
School District Criteria and Standards Review

54 72256 0000000
Form 01CS]

ADDITIONAL FISCAL INDICATORS

DATA ENTRY: Click the appropriate Yes or No button for iterns A2 through A9; item A1 is automatically completed based on data from Criterion 9.

Al,

A3.

Ad.

A5,

AB.

AT.

AB.

A9,

When providing comments for additional fiscal indicators, please include the item number applicable to each comment.

Do cash fiow projections show that the district will end the current year with a
negative cash balance in the genesal fund? (Data from Criterion 9B-1, Cash Balance,
are used to determine Yes or No)

Is the system of personnel position control independent from the payroll system?

Is enroliment decreasing in both the prior and current years?

Are new charter schools operating in district boundaries that impact the district's
enrollment, either in the prior or current year?

Has the district entered into a kargaining agreement where any of the current
or subsequent years of the agreement would result in salary increases that
are expected to exceed the projected state cost-ofiving adjustment?

Daoes the district provide uncapped (100% employer paid) health benefits for current or
retired employees?

Is the district's financial system independent of the county office system?

Does the district have any reports that indicate fiscal distress pursuant to Education
Code Section 42127.6(a)7? (If Yes, provide copies to the county cffice of education)

Have there been personne! changes in the superintendent or chief business
official positions within the fast 12 months?

No

No

No

No

No

Yes

No

No

Comments:
{opticnal)

End of School District Second Interim Criteria and Standards Review
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